Management, as a kind of capacity, should be formed in practice. Currently, however, management majors are mainly taught in knowledge instead of any platform or environment. As a result, students find it hard to convert their management knowledge into real capacity. In order to solve this problem, this article creates an innovative pattern for cultivating students' management capacity.
In our actual project management, the project manager is expected to regard the specific project as a whole in which the correlation among different parts as well as that between individual projects and their roots should be paid much attention to. Only with a clear idea about the general environment and project can a project manager produce a definite goal and reasonable plan for that.
The Innovative Pattern for Management Capacity Cultivation of Management Majors

The Idea of Management Capacity Cultivation Pattern
Guided by teachers, students can form their sub-teams voluntarily, of which they are planners and implementers. They are allowed to refer to materials, design their implementation plans for their projects and conduct their own management practice. Compared with the complicated course stuff, these planning and implementation activities are actual, comprehensive and creative. It is through designing their own projects and applying what they have learnt into them that management majors come to understand the core of management and form their actual management capacity.
As is well known, the knowledge obtained in one's own experience tends to be unforgettable and become one part of his ability. Accordingly, students will form their management capacity by acquiring their personal experience from those elaborately-designed activities and virtual circumstances and sharing their individual experience with each other to enhance their understanding under the instruction of teachers. This team project design and management is an advanced independent leaning style, which applies not only to classrooms but also outside them. As a result, students will have their innovation, organization, communication, expression, project management capacities fully developed as well as acquire basic management knowledge.
The Concrete Process of Cultivating Management Capacity
Teachers make a general planning to produce a general project with specific requirements. For example, in accordance with the characteristics of the city they live, the teacher can put forward with a project plan to establish the brand of his city. Thus, with a clear idea about the actual value and feasibility of this project, students will not conduct their creation blindly. Their knowledge and sense of vocation about the city they live will inspire their interest and passion to practice their creative ability in such a real-life project.
Students form their sub-teams of 5 to 10 voluntarily to plan and design their individual sub-projects based on their interest, specialties and reality. In each sub-team a project manager should be chosen to take charge of the organization and distribution of team activities. During the whole process, every participant will obtain some relevant management theories, knowledge and skills, practise their communicative ability and cultivate their self-confidence and sense of cooperation.
After their projects proved feasible, efforts should be made to clarify their targets and to lay down feasible plans and action details. Students in the same team are expected to unite to achieve the common goal with their clearly-divided responsibilities and rights. They will take some virtual posts such as project manager, financial minister, sales minister, personnel minister and so on to conduct strategic analysis and control the quality, time, risk of their projects.
Teachers should organize some students to design their project management website, on which all teachers and students can comment on the achievements in different periods made by individual teams and give immediate advice for amendment. Every week, all students and teachers will be given a report about what is going on in each project and give their advice and comment.
At the close of a term, each team is expected to summit their overall project report. Teachers will give a comprehensive assessment about their report, organize a lecture tour for these teams around the whole school and publish invitations for investment in these projects with the hope to convert them into actual ones.
The Actual Effect of the New Management Capacity Cultivation Pattern
Actually, our above practice has led to obvious effect:
(1) Students' enthusiasm for learning has been inspired and their leaning and innovative abilities have been improved. Students' enthusiasm for learning can be inspired by converting theoretical knowledge into interesting team activities. Although the depth and level of their researches are limited by their knowledge and ability, students' creativity and individuality and their sense of innovation can be fully exerted in their independent comprehensive practice. Consequently, innovative forms bring about innovative contents and methods.
(2) Students' sense of participation, satisfaction and responsibility as well as communicative abilities has been developed. During the whole process, as active participants, students have to take an active part in their team work before, during and after class, hence exerting their organization, expression and personal communication abilities, enhancing their self-confidence and developing their sense of satisfaction. In addition, the leaning, questioning and stimulation among different project teams will encourage students to apply their theoretical knowledge into actual practice, during which members from different teams will exchange their ideas and opinions, hence developing their communicative skills.
(3) Students' team spirit and sense of cooperation have been developed in their team activities, during which project managers ill arrange every member's task reasonably in order to cooperate to accomplish their team tasks faster and better.
(4) Students' ability in analyzing, solving problems and exerting their knowledge in a comprehensive way has been enhanced. Through their team activities, students will obtain practical methods and abilities to employ what they have learnt to reflect on and solve problems instead of just empty and abstract theories. In this way, their abilities in contact, making decisions and employing management knowledge have been improved.
(5) Students' expression ability has been improved greatly. In their project reports every week, they have to stand in front of the whole class to report their project achievements with multimedia courseware. At first, some students only bury themselves into their written speeches without confidence to face the class and proper rhythm. However, with more exercise, the example set by those excellent students and instruction from teachers, they tend to be calmer and controlling in their looks, intonation, tempo, gesture and other aspects.
(6) Students' organization ability has been improved. In their organized teams, all members have their respective responsibilities and rights as well as cooperation. Therefore, in the distribution, implementation and examination of the tasks in every period, their organization ability has been fully improved.
To sum up, this new pattern, characterized by the multi-dimensional cultivation of students' management capacity, has exceeded the convey of textbook knowledge and have converted teachers' roles into not only the organizer, instructor, promoter and evaluator but also the developer, designer and director of students' general learning project. And students are the designer, organizer, implementer of their sub-subjects. With the concrete guidance of their teachers, students will unite to carry out the design and practice of their projects with clear division of labor and common efforts. By communicating, assisting, encouraging and appreciating each other, all these teams will accomplish their general goal successfully, in which students' professional knowledge will get expanded and improved and their abilities in leadership, planning, decision making, project management, organization of resources, construction and operation of teams, quality management, personal communication and coordination, problem analysis and resolution, coping with conflicts and self-management will be enhanced. In addition, students' creativity and interest in study will be inspired, resulting in higher efficiency.
